
Canton Main Street Advisory Board Meeting 

6/13/18 

Plaza Theatre Building 

119 N. Buffalo 

Canton, TX  

 

1.  Chairperson Kristi Smith called the meeting to order at 3:39 pm.  Attendance: Jayla Bray, Elaine 

Hubbard, Ann Moore, Julie Seymour, Kristie Smith, Brandi Weaver, and Stacy Crossley. 

2. Mary Lynn Baugh offered the invocation. 

3. Last month’s minutes were reviewed and approved after a motion by Brandi Weaver and a 

second from Jayla Bray. 

4. The current financial report reflects a bank balance of $33,078.74.  After reviewing and 

discussing the report the board accepted the report as presented after a motion by Mary Lynn 

Baugh and a second by Jayla Bray. 

5. A new board applicant, Katie McFarland, was discussed and unanimously approved after a 

motion by Brandi Weaver and a second by Jayla Bray. 

6. Incentive programs were discussed. 

3D’s Pizza has not turned in paperwork 

Van Zandt Abstract and Title’s grant was increased from $2500 to $5000 for improvements on 2 

buildings per a motion by Brandi Weaver and a second my Ann Moore.  All approved. 

Staffing Alternatives received approval of a request for $2290 in matching funds after a motion 

by Ann Moore and a second by Elaine Hubbard. 

7.  Farmer’s Market has “slowed down”.  We need more help to relieve those who have worked 

the market.  Thank you to Jayla and Elaine for working so often.   A sign up sheet was passed 

around for more help.  The board authorized spending $40 additional for music for the next 

Farmer’s Market. Need for more signage and marketing. Stacy is working to get sponsorships for 

banners as well.   They city is going to help install our market sign so it is inline with city 

ordinance.  Brandi offered 60.00 from Stepz All Star gym.  

 

8. The “Imagine the Possibilities Tour” is rescheduled for Oct. 13, the same day as Fall Festival. 

Brandi Weaver happily agreed chair the Fall Festival Committee. 

Julie reported that once construction begins on the Pocket Park it should take 4 weeks to 

complete.  Construction contracts are being reviewed. 

 

9.  2019 budget needs should be submitted for consideration along with ideas of how to fund 

these suggestions: Board like the Autumn Festival, movies, Farmers Market and concerts. 

10. Committee Reports: 

Organization-David Cox not present. 

Design and Review-Ann Moore Recommends upgrading the entry of the Main Street offices.   



Also, many railings and light posts in the Mains Street District need maintenance.  Suggests “way 

finding” signs around the District.  Reported that the appearance of the main gate of 1st Monday 

has improved. 

11.  Promotion-Brandi Weaver is coordinating the Fall Festival Beauty Pageant.  This will be a fund 

raiser. 

12. Economic Vitality-Jennifer Cordero, not present, no report. 

13. Manager’s Report-Stacy Crossley reported that Pony Espresso will be open in August or 

September and will be signing lease with Mr. Lewis.  The Kicking Mule has started it’s 

remodeling of the new restaurant. 

Jennifer Parker has resigned from the MS Board and with the change to Buttermilks Ben Carter 

is also resigning.  The board will need to vote on a filling this position next meeting.  

Stacy encourages board to visit downtown businesses especially the new ones.   Facebook views 

are up.  There will be a meeting in the near future to discuss the Concert Series. 

Stacy reported recent movie attendance of over 100 people and sales of over 200.00 

Next meeting will be 7/11/18. 

There will also be a Fall Festival meeting Thursday 6/21/18 at 12 noon in the Plaza office. 

Adjourn 5:39 pm motion made by Brandi and seconded by Ann Moore.  

 

Respectfully submitted, 

Mary Lynn Baugh 

 

 

 

 

 

 


